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our mission

TAP helps individuals and families achieve  
sustainable, equitable economic and personal 
independence through education, employment, 
affordable housing, and safe and  
healthy environments.
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If you were a child or the parent of a child who came of age in 
the 1980s or 1990s, you’re probably familiar with the Choose 
Your Own Adventure book series. 

The beloved books’ hallmark is their use of branching choice. At 
various points in the story, you are asked to decide between two 
courses of action, and your choices change the trajectory of the 
story and its ending. But endings are never the most important part 
of the adventure. The real value is in the repeated experimentation 
and exploration of different versions of yourself through your 
choices. Do you run from the ghost, or do you talk to it? Do you 
crawl farther into the cave, or do you turn back? Do you help the 
person in need, or do you hurry past them? 

Each one of us makes nearly 35,000 decisions every day. Some 
are inconsequential. Others represent life-altering inflection points 
that require leaving behind the certainty of what we know so we 
can become someone different than who we’ve been. Facing such 
decisions is a fundamental part of being human. But consciously 
turning toward the unknown, taking risks, and allowing ourselves 
to be shaped by new experiences isn’t easy—in fact, it requires 
an immense amount of courage. Sometimes we’re not ready to 
embrace the unknown. But at some point, we must.

After all, if we never talk to the ghost, crawl farther into the 
cave, or offer a hand to the person in need, we’ll never know 
who we might have become.
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Miz Lexima is a successful, 
smart, and driven woman. 
Working as an oncology and 
infusion nurse, she is almost 
done with her master’s degree 
in nursing through James 
Madison University and is 
planning to become a nurse 
practitioner after graduation. 
And as if that wasn’t enough, 
she also runs a business to 
create medical-grade wigs. 
How did Miz start on this track?
 
She enrolled at TAP.

After graduating from high 
school, Miz wasn’t sure what 
she was going to do. Then her 
older sister recommended 
TAP’s Certified Nurse 
Aide program. 

It seemed like a good fit for 
Miz—she had always been 
inspired by nurses. “And 
TAP had a good reputation,” 
she says, so she joined 
the program.

From her start with TAP in the 
CNA program, Miz felt like she 
was in the right place—she felt a 
connection with TAP staff from the 
beginning and was excited to see 
Black women in roles of authority.

Feeling 
comfortable 
at TAP, she also 
began to look at 
other programs.

She enrolled her kids in 
TAP’s Head Start program 
and later served as the vice 
president of the TAP Head Start 
Policy Council. Through this role, 
Miz developed a range of skills, 
like networking and building a 
professional reputation. 

She spent time in a few of TAP’s 
education and employment programs 
and gained educational and 
professional experience, which led 
to her getting an associate degree in 
nursing from Virginia Western, and 
her Bachelor of Science in Nursing 
from James Madison University. 

“I had an end point 
of nursing, and [TAP] 
helped me find the 
way there.”
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Miz found that TAP had programs 
that could help her while she was 
simultaneously parenting, working, 
and pursuing her education. TAP’s  
job-training programs, in particular, 
served as an extra support system 
when she needed it. When her laptop 
died right before the end of her 
semester, TAP staff used job-training 
funding to quickly replace it because 
it was crucial to her education and 
training work. 

Looking back, Miz recalls, “I had an 
end point of nursing,” and that the 
staff at TAP “helped me find the way 
there.” She put in the hard work, and 
TAP made sure small barriers couldn’t 
keep her from reaching the finish line.

For Miz, working as a nurse is deeply 
rooted in her personal goals and her 
desire to be a leader in the community. 

The opportunities she has taken 
advantage of are as much about 
the sense of growth as they are the 
qualification at the end of the journey. 
“I want to be a leader in my community 
through nursing,” Miz explains. At 
TAP, she could pursue her full 
portfolio of personal and 
professional goals without 
needing to prioritize one 
over the other. 

With the final stretch of her 
nursing goals in sight, Miz is 
looking forward to establishing 
herself as a nurse practitioner, 
community leader, and an 
entrepreneur whose strong 
foundation of medical knowledge 
will power innovation in her 
future business endeavors.

Looking back, Miz knows she took 
the right path. “Nursing is tough,” 
she acknowledges. “But life’s 
been good.”

“Nursing is tough.  
But life’s been good.”
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Ben Flinchum left his Montana life 
in 2009 to manage Cold Creek 
Cattle & Hay, the Craig County 
farm his grandfather had bought 
in 1951. His dad and his siblings 
had no interest in farming. 

Now, at only 36, he’s taken it upon 
himself to repair and update a 
property that includes more 
than  200 acres. 

“The farm was not in good repair,” says 
Ben. “My grandfather had been doing most 
of it on his own in his 80s.” Ben tells stories 
of young cows swimming the creek to get 
out and his making rounds to neighbors’ 
properties to pick up the escaped cattle. 

Fencing became a priority, but Ben didn’t 
have the ability to pay for those repairs 
upfront. “One of the biggest problems with 
being young and getting into agriculture 
is getting enough money to do all the 
improvements,” Ben says. “If I could only 
afford to do half [the fencing], they’re still 
going to get out on the other part.” 

That’s where TAP came in.

To keep the farm going and make 
necessary repairs, Ben secured a 
$100,000, five-year, low-interest loan 
from TAP’s Business Seed program. 
He fixed the fencing, and bought new 
hay equipment and more cows. 

Ben also built a safe space to vaccinate 
and tag cattle. Regular soil testing and 
treatment made possible with Business 
Seed funds are helping to reinvigorate 
the farm for future prosperity.7



TAP created Business Seed 
Capital, Inc. in 1998. Its primary 
service is to furnish microenterprise 
loans to businesses that don’t meet 
traditional bank loan requirements. 

Curtis Thompson, TAP’s vice 
president of financial services and 
director of Business Seed Capital, 
Inc., explains, “This loan fund and at 
least five additional loan pools are all 
designated for business growth. It’s all 
under the financial services umbrella, 
which is just another resource that 
TAP has to give individuals and 
families another opportunity for 
economic advancement.”

Ben divides his time between Cold Creek 
Saw Mill & Forestry in New Castle and 
the farm. He owns both businesses. 
The sawmill offers direct-to-consumer 
rough-cut lumber used mostly for barns 
and fences. The farm sells beef to 
individuals, calves to farmers, and 
hay to horse owners.

“One thing that we hear a lot in 
agricultural circles is that young folks 
aren’t interested in farming anymore,” 
says Ben. “Statistics show the average 
age of farmers going up. One thing I’d 
like to say to that is there are a lot of 
young folks interested in agriculture, 
but they don’t come from a farming

background. It’s an incredibly daunting 
 task to [start a farm].” 

Ben states that TAP’s Business Seed 
program provides a good resource for 
others who are interested in farming. In 
his case, TAP is helping him continue 
his family’s legacy.

The infusion of cash has enabled Ben to 
make the property safer for him and his 
livestock while allowing him to set up 
processes for future sustainability.  

“There’s a song I like to reference by 
George Strait called ‘The Road Less 
Traveled,’” says Ben. “It’s about 
when you go against the grain and 
dare to dream. 

Agriculture is all about 
dreaming and taking risks. 
Sometimes you win and 
sometimes you lose. I think 
it’s very important to 
recognize the strength 
and determination 
agricultural folks 
possess. Agriculture 
 is the strength our 
country was 
built on.”

“Agriculture is all 
about dreaming and 
taking risks.”

“It’s all under the financial 
services umbrella, which is just 
another resource that TAP has 
to give individuals and families 
another opportunity for 
economic advancement.”

Curtis Thompson
Vice President of Financial Services
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Last year we set a goal 
to  raise $300,000 for  

Bringing Hope Home,  
our annual giving campaign. 

The community rose 
 to the challenge.

We are thrilled to report that  
242 donors partnered with TAP 
to provide life-changing programs 

for people in our community.

Together, these donors pushed 
us past our original goal!

“When it comes to community support,  
it’s important to think about how we’re all 

interconnected. By supporting organizations 
like TAP we can work to consciously make 

that impact a positive one.”

Alex Lucas
Member One Vice President of Community Impact

11



Special thanks to the following corporate sponsors who led the way with their 
gifts for Bringing Hope Home. Through their generosity, we can continue to 

provide hope and pathways to success for our neighbors in need.

Bringing Hope Home is an annual effort supporting 
 TAP’s ongoing work. To make your own gift to this 

year’s  Bringing Hope Home campaign, visit:

tapintohope.org/donate
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*Management expenses include grant 
writing, communications, and property 
management & maintenance.
**The data presented here are unaudited.
***Financials represent TAP only & do not 
include subsidiaries.
****The most recent fiscal year audit can be 
found at tapintohope.org/news/publications.



Enrollment

Program Data

Transition to 
Kindergarten Activities

• Guided observation of kindergarten 
classrooms by Head Start teachers

• Classroom field trips to elementary schools
• Transition to kindergarten activity kits; 

children’s books & activities related to the 
transition are used in classrooms & during 
home visits

• Building Bridges transition to kindergarten 
handbooks

• Summer activities calendar
• All About Me parent-kindergarten teacher 

information sheet
• Sharing information about rising 

kindergarteners with their future teachers
• Providing parent trainings on kindergarten 

readiness
• Virginia Kindergarten Readiness Program

Parental Involvement Activities
• Early Childhood (Step) Parenting Class
• Home visits
• In-school conferences
• Parent support
• Parent meetings
• Policy Council
• TAP Mental Health Support Group
• Number of children whose 

fathers participated in fatherhood 
involvement activities  • • • • • • • • • •  207

Preparing Children for Kindergarten 
Infant/Toddler Curricula:  
Creative Curriculum for Infants, Toddlers, and Twos 
and Teaching Strategies GOLD online assessments 
Preschool Curricula:  
Creative Curriculum for Preschoolers, Tools of 
the Mind, and Teaching Strategies GOLD 
online assessments 

Percentage of infants & toddlers who are  
up-to-date on their physicals  • • • • • • • • • • • • • 79%
Percentage of preschoolers who are  
up-to-date on their physicals  • • • • • • • • • • • • • 87%
Percentage of infants & toddlers who  
received a dental exam • • • • • • • • • • • • • • • • • 72%
Percentage of preschoolers who  
received a dental exam • • • • • • • • • • • • • • • • • 80%
Percentage of infants & toddlers who 
are up-to-date with immunizations  • • • • • • • • • • 82%
Percentage of preschoolers who are  
up-to-date with immunizations  • • • • • • • • • • • • 90%

Funded enrollment  • • • • • • • • • • • • • • • • • • • • 997
Average monthly enrollment  • • • • • • • • • • • • • 60%
Total number of children served  • • • • • • • • • • • 797
Total number of families served  • • • • • • • • • • • 773
Total number of pregnant women served  • • • • • • 57
Eligible infants & toddlers served  • • • • • • • • • • 10%
Eligible preschoolers served • • • • • • • • • • • • • • 26%

Program Reviews
A federal monitoring review was completed 
in April 2023 and had no deficiencies.

A Child and Adult Care Food Program 
(CACFP) review was completed in May 
2023 and had no deficiencies.

*Some of our normal program activities & outcome percentages   
were affected by the ongoing COVID-19 pandemic.

Funding Sources and Amounts
HHS: Head Start & Early Head Start • • $10,370,572
USDA: Head Start & Early Head Start • • •  $630,000
Co-pays for Before and After Care  • • • • • • $10,000
Child Care Block Grant  • • • • • • • • • • • • • • • • • • • --
City of Salem  • • • • • • • • • • • • • • • • • • • • • $21,000
TOTAL  • • • • • • • • • • • • • • • • • • • • • • $11,031,572
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$7,512,013.00 $5,769,719.00

$525,840.91 $403,880.33

$268,175.00 $352,971.32

$623,014.00 $1,233,631.66

$898,370.96 $936,815.91

$71,600.00 $64,735.99

$630,000.00 $582,621.00

$145,091.00 $145,091.00

$96,000.00 $141,891.55

$112,655.00 $27,559.42

$307,561.00 $285,375.27

$11,190,320.87 $9,944,292.45

85% of children met the highest assessed 
level of social-emotional skills in Spring 
2023, up from 67% in Fall 2022.

89% of children met the highest assessed 
level of physical skills in Spring 2023, 
up from 72% in Fall 2022.

88% of children met the highest assessed 
level of language skills in Spring 2023, up 
from 64% in Fall 2022.

86% of children met the highest assessed 
level of cognitive skills in Spring 2023, up 
from 67% in Fall 2022.

84% of children met the highest assessed 
level of literacy skills in Spring 2023, up 
from 60% in Fall 2022.

81% of children met the highest assessed 
level of mathematics skills in Spring 2023, 
up from 57% in Fall 2022.

*According to Teaching Strategies GOLD assessments



Funding Sources and Amounts

HHS: Head Start & Early Head Start • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •   $3,060,545.00
TOTAL  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •   $3,060,545.00

Preparing Children for Kindergarten

Infant/Toddler Curricula:  
Creative Curriculum for Infants, Toddlers, and Twos 
and Teaching Strategies GOLD online assessments

Program Data
Percentage of infants & toddlers who are up-to-date on their physicals  • • • • • • • • • • • • • • • • •   90%
Percentage of infants & toddlers who received a dental exam  • • • • • • • • • • • • • • • • • • • • • • •  21%
Percentage of infants & toddlers who are up-to-date with immunizations  • • • • • • • • • • • • • • • • •   65%

Enrollment
Funded enrollment  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  148
Average monthly enrollment  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  95%
Total number of children served  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  203
Total number of families served  • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  187

Program Reviews

A federal monitoring review was  
completed in April 2023 and had 
no deficiencies.

Parental Involvement Activities

• Early Childhood (Step) Parenting Class
• Home visits
• In-school conferences
• Parent support
• Parent meetings
• Policy Council
• TAP Mental Health Support Group
• Number of children whose fathers participated in fatherhood involvement activities  • • • • • • • •   46 
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$556,011.00 $475,320.00

$38,920.77 $25,922.40

$15,500.00 $13,797.00

$277,410.00 $465,488.65

$1,992,439.00 $1,832,675.00

$4,000.00 $4,558.43

$64,450.00 $58,591.55

$66,279.00 $66,279.00

$17,200.00 $15,799.17

$108,372.23 $182,150.80

$3,140,582.00 $3,140,582.00

90% of children met the highest assessed 
level of social-emotional skills in Spring 
2023, up from 80% in Fall 2022.

89% of children met the highest assessed 
level of physical skills in Spring 2023, 
up from 81% in Fall 2022.

81% of children met the highest assessed 
level of language skills in Spring 2023, up 
from 72% in Fall 2022.

93% of children met the highest assessed 
level of cognitive skills in Spring 2023, up 
from 83% in Fall 2022.

89% of children met the highest assessed 
level of literacy skills in Spring 2023, down 
from 92% in Fall 2022.

87% of children met the highest assessed 
level of mathematics skills in Spring 2023, 
up from 82% in Fall 2022.

*According to Teaching Strategies GOLD assessments
**The information above includes partnership classrooms only. In 
Early Head Start we transition our children throughout the year. At 
any given time the dynamics of the classroom can change based 
on the number of transitions, child’s age, disability, and lack of 
previous academic experience at time of enrollment.



Affordable & Dependable Auto 
Alpha Kappa Alpha Sorority 
Amazon
American National Bank & 
 Trust Company 
Balzer & Associates
Bank of Botetourt
Big Brothers Big Sisters of Southwest 
Virginia 
Billy’s
Brown Edwards & Company
Carilion Clinic
Carrabba’s
Carter Bank & Trust 
Cheddar’s Scratch Kitchen
Community Foundation Serving 
Western Virginia 
Continental Diversified Solutions
CyberGrants
Daleville Institute, Inc. 
Delta Dental of Virginia
Elbert H., Evelyn J., and Karen H. 
Waldron Charitable Foundation 
First Citizens Bank
Food Lion
Foti, Flynn, Lowen & Co. 
Foundation for Hospital Art 
FrontStream
Give Lively Foundation, Inc. 
Grace Brethren Church 
Holiday Inn Valley View 
Honey Baked Ham
Ingevity

J.M. Ford & Associates
Judah Bug Lemonade 
Kiwanis Club of Roanoke 
Kroger
Lews Restaurant
Ladies of Vision Ministry 
Macado’s
Marriott
Marsh & McLennan Agency
Martin’s Downtown/Sidecar
Mast General Store, Inc. 
McNeil Roofing
Member One
Mightycause Charitable Foundation 
Mission BBQ
Mountain Gateway  Community College 
Network Computing Group, Inc.
Network for Good 
Olive Garden
Parkway Brewing Company 
Pinnacle Financial Partners
Pride Project Forward
Prism Foundation of Roanoke 
Renew Psychiatry Services 
Roanoke Gas Company
Roanoke Higher  Education Center 
Roanoke Pride
Roanoke Valley Orthodontics 
Second Presbyterian Church 
Spilman Thomas & Battle, PLLC 
St. James Episcopal Church 
Texas Roadhouse
The Benevity Community Impact Fund 
The Hotel Roanoke &  
Conference Center
United Way of Roanoke Valley 
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Walmart
Wells Fargo Employees 
Wells Fargo Foundation
West End United  Methodist Church 
Woods Rogers  Vandeventer Black 
YourCause, LLC
Youth Support Services – Juvenile 
Justice Services

Steve Cronemeyer and 
Kathryn Vanness 
Matthew Crookshank 
Russell Danstrom
Larry Davidson and Janice 
Dinkins-Davidson
Deborah Dawson  
Linda Devogt
Michelle DeWald
Mary F. Donnan
Kevin Ducey
Thomas and Whitney Dunkenberger Jr. 
Kiana Elam
Carol Ellis
Dr. Deneen Evans 
Rebecca Evans 
Jennifer Eversole 
Crystal N. Fernatt
G. Franklin Flippin 
Dr. Leslie Floyd
Randy and Nicole Foley 
Ashley Forbes
Faye Foster
W. Heywood and Cynthia Fralin 
Patricia Franklin
James and Joy Frantz 
Melissa Friedman 
Jason Garland
Bob and Maryellen Goodlatte 
Kenneth Gotlieb
Roger Gough 
Scott Graeff
Kathryn M. Guthrie 
Dr. Brenda Hale 
Pat Hales
Richard and Gloria Hamlen 
Nancy Hancock
Philip Hand
Kenneth and Melissa Harper
Tracy Wilson Harrison
Neville Harris
Geoff Harter 

Michael and Karen Adams 
Ruchaun Maurice Akers 
Stephen Alcoke
Richard Amstutz and  Renee D. Godard
Kelly Anderson 
Sunny Anderson 
Mary Asma
Rhesa Bailey
Robby Bailey 
Craig and Rebecca Balzer 
Tiffany Barnett
Edwina Beavers 
Michelle Bowers 
Ronald Boyd
John and Kimberly Butler 
Angie Campbell 
Lawrence Carpio
Sandy Chacko 
Austin Chennault 
Amy Cheyney
Lee Clark
Stephanie Clark 
Monique Clemont 
Tabatha Cooper
James and Noel Cosby 
Elizabeth Craighead 
Lynne Critzer
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Wilbert Miller
Charlotte Moore 
Kristen Moses
Maria Motley-Arnold 
Stephen Musselwhite 
Jo Nelson
Paul and Amy Nester 
Denise Nolan
Jody Oesterreicher
Robert and Melissa Pilkington 
Hayley Poland
Sandra Pratt
Charles and Anita Price 
Jennifer Reeves 
Kristina Repass 
Theodore Sabados 
Vivian Sanchez-Jones 
Margie Sanders 
Gregory R. Savignac 
James Schuyler
Kailee Sesler
Ian and Katherine Shaw 
Rick and Tara Sheets 
Stacey Sheppard
Ann Sherman Trust 
Bruce Sigler
Cora Smith
Eddie and Melissa Smith 
Thomas and Cheryl Snead 
Kevin Solander
Faith Spence
Michael and Melissa Stanley 
Jamie Starkey
Melvin Strouse
Rev. Lee and Juanita Suggs 
Michelle Swanson 
Stephen Swoope
Franklin Sykes
Candace Thompson 
Dominic Trent
Dr. David Trinkle 
Renée Turk 
Christine Verdelotti
Madelyn Vidmar 

Geraldine Hash 
Michael Heller 
Marilyn Anne Henry 
Michael Hertz 
Angela Hodnett
Roscoe and Deborah Howard 
Dr. Lowell F. Inhorn
Bo Ives 
Hannah Jarrett 
Vishak John 
Pat Jones
Rita Joyce
Baraka Kasongo
Debra L. Kavanaugh 
Dr. Bush and Dr. Sailaja Naga Kavuru 
Cynthia Keaton
James R. Lane
Eric and Diane Lawson 
Thomas and Anna Lawson 
Sherman Lea
Dr. Lee Learman
Lee and Annette Lewis 
Jeanose Lexima
Kevin Lockhart 
Nancy Loosle 
Sarah Ludwig 
Lauren Lumsden 
Anne Lunceford 
Cliff Mack
Paul Mahoney 
William Marmion 
Billy Martin Sr. 
Elizabeth Martin 
David Mays
Gail McCarver 
Jonathan McGlumphy
Briana McRoy
J. Holt and Rebecca Merchant 
Stefan G. Michael
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Tracy Waggoner
Clarice Walker 
Susan Ward
Elizabeth Warren
Angie Wassum 
Wendy Weber
Blake and Barbara Weems 
John Westervelt
Tyler White 
Dr. Kelley Whitmer 
Patrica P. Whitt
W. Lee Wilhelm III 
John Williams
Thomas and Ann-Kelley Winn III 
Raymond Wray
Edward Wright
Cooper Youell IV 
Lynae Knott Young

Alleghany County
Bath County
Botetourt County
City of Buena Vista
City of Covington
City of Lexington
City of Roanoke
City of Salem
Craig County
Roanoke County
Rockbridge County

We ask forgiveness of any donors we 
may have left off this list. Please call 
540.283.4866 with corrections.
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Dr. Deneen Evans  
Mosaic Mental Wellness  
& Health

Jennifer Eversole  
RAKE Digital Company

Dr. Brenda L. Hale 
 Local Colors

Michael J. Hertz  
Roanoke Bar Association

Rita Joyce  
Susan G. Komen Virginia 
 Blue Ridge Affiliate

Kevin Lockhart  
Carter Bank & Trust

Paul Nester 
 RCG Resources

Sandra Pratt  
CCS Nonprofit Resource Center

Dr. David Trinkle  
The Fork Restaurants and 
 Valley Geropsychiatry

Robby Bailey 
 City of Lexington

Suzie Broughfman  
County of Alleghany

Patricia Franklin  
County of Craig

Randy Foley  
City of Salem 

Paul Mahoney 
 County of Roanoke

Billy W. Martin Sr.  
County of Botetourt

Shasta Robertson  
Town of Clifton Forge

Vivian Sanchez-Jones  
City of Roanoke

Tom Sibold  
City of Covington

Bruce Sigler  
County of Rockbridge

Craig Balzer  
TVW Board of Commissioners

Ron D. Boyd  
Local Office on Aging, Inc.

Lee Clark  
Rescue Mission of Roanoke

Monique Clemont  
Homeless Advisory Council

Matt Crookshank  
Blue Ridge Continuum of Care

Dr. Leslie Floyd  
Bluefield University

Baraka Kasongo  
Volatia Language Network

Maria Motley-Arnold  
Head Start Policy Council

Anita Price  
Harrison Museum of  
African American Culture

Craig Balzer  
Chair

Sandra Pratt  
First Vice-Chair

Paul Nester 
Second Vice-Chair

Kevin Lockhart  
Treasurer

Dr. Brenda L. Hale 
 Secretary

Michael J. Hertz 
 Assistant Secretary

Charlotte Moore  
Chair Emerita

Annette Lewis  
President & CEO
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Total Action for Progress is funded by $2,184,660 (8%) from the U.S. Department of Health & Human 
Services, Administration for Children & Families, Office of Community Services; $14,937,219 (60%) 
from the U.S. Department of Health & Human Services, Administration for Children & Families, 
Office of Head Start; $1,625,109 (6%) from the U.S. Department of Labor, Employment & Training 
Administration; and $6,615,837 (26%) from other federal government grants and non-governmental 
sources such as in-kind donations, local grants, and contributions.




